
 
Work relations 

The ECC advocatesa good relationship and communication between educators, cook and 
director. 
 
 Respect others and their opinion; 
 Maintain a good relation, be friendly and approachable, 
 Encourage helping others and cooperation; 
 Be tactful and diplomatic; 
 Work as a team; 
 Accompany and support colleagues with problems concerning a parent and/or a child; 
 Share all pertinent information on a child’s or a parent’s behaviour with other members 

of the team; 
 Accept ideas and suggestions and acknowledge their point of view; 
 Identify problematic situations; 
 Give and receive constructive criticism; 
 Propose constructive solutions; 
 Determine priority subject matters to discuss; 
 Provide help when needed; 
 Resolve a conflict by listening to the other person and finding neutral territory; 
 If a conflict persists, refer to the director; 
 Manifest discretion in regards to cases treated. 
 Employees that smoke must do so outside of the ECC property.     

 

 
Personal situation: 

In order to facilitate, accompany and keep all the children, parents and employees safe, the ECC 
must be informed of all difficult circumstances that an employee could be living in their personal 
lives.  Therefore we ask that the employees immediately inform their supervisor of any pertinent 
situation that could have an impact on the children, parents and employees of the ECC.   Ex: 
threats from a third party, sickness in the family, family hardships….  
 
 

 
Policy regarding an employee with a child (ren) at the daycare: 

• The ECC personnel have the choice to register their child according to the 
procedures. 

• The ECC advocates that the child of the parent-employee be placed in different group 
other than their own. The director will determine what changes need to be put into 
place in regards to the group and the educator concerned. 

• The employee that uses the service as a parent must respect the routine established in 
order for the group to function well. The educator must wear their employee “hat” 
once they arrive at work, after they drop their child off to their educator. It is 
important to say good morning to the child just like any other parent. This will help 
the child comprehend the line that must be done between parent-employee. 



• The parent-educator cannot take their child during their breaks. They cannot spend 
their break with the group their child is in. 

• During certain moments of the day (ex.: outside, activities in the multi-purpose room, 
activities in large groups, etc…) it is possible that the parent-employee and child be 
together. The parent-employee must have the same intervention that they have with 
other children. They cannot play favouritism or be more severe with their child. Also, 
the parent-employee should be absent when an intervention is being done with their 
child. 

• If there is a problem with the child and there must be a discussion during a staff 
meeting, it is best if the parent-employee remove themselves during the discussion 
unless the staff and the parent-employee are comfortable. 

• If the child is sick, they will stay with their educator until the parent-employee can be 
replaced. 

• The parent-employee must respect their child’s educator during her break, where 
other subjects can be discussed and she can relax. 

• The parent-employee keeps the same privileges when it concerns the exchange of 
information with their child’s educator: discussions at the beginning and the end of 
the day, foreseen meetings, etc… 

• The payment calendar and the daycare fees are those in place with the ECC. 
• The regulations of the internal policy must be respected by the parent-employee, the 

same as the other parents of the ECC. 
• In the case of a conflicting situation, the Board of Directors will make the decision 

based on the facts presented by the parent-employee and the director.  
• Lastly, in order for the staff to live in a serene atmosphere, the cooperation of all 

regarding this policy is essential.   
 
 


